PRINCE2 Foundation

Goal

This 3 day training course is aimed at learning, understanding and using the PRINCE2 method
in a real-life project environment. The training course is also aimed at preparing delegates for
the official PRINCE2 foundation exam. On the third day the course is concluded by taking this
exam.

Participants

This course is suitable for delegates who are involved in one or more projects and delegates
who wish to take the PRINCE2 foundation exam. Candidates should have relevant IT-experience
and work on HBO- or academic -level.

Course materials
The course materials are in English (exam is also English). During the training Dutch is spoken.
Course description

The classroom led training consists of both theory and practice:

e Relation of the project and the business

e Overview and characteristics of PRINCE2™-processes, -components en —techniques.
e Tasks and responsibilities.

e The product-focussed projectplan

e  Control in relation to the projectplan

e Terms en definitions

An accredited PRINCE2 trainer from StarTel (Trans-Atlantic Consulting Group) will be lecturing.
Training materials for this training will be send to delegates in advance.

Delegates can take the official PRINCE2 Foundation exam in the afternoon of the third day. In
the course delegates are being prepared for the exam by making test-exams.

Price

The costs of this 3 day training is € 1450,-- (excl. VAT). Exam (optional) € 250,-- (excl. VAT).
Price will change without prior notice



